
CUSTOM AI PROGRAMMES FOR BOARDS & EXCOS

AI is moving fast.
Can your leadership
move with clarity?
Your organisation needs direction on AI.
Your board and Exco need the confidence to give it.

Cut through the noise. Build a shared understanding of AI, ask better questions and
turn uncertainty into practical priorities for your organisation.

Learn AI. Build With AI. Lead With AI.
Bespoke learning experiences shaped around your strategy,
your sector and the decisions your leaders need to make.

Illustrative programme setting
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WHY THIS MATTERS

The pressure is real.
So are the decisions.
When leaders have different levels of AI understanding, it becomes harder to agree where to
invest, what to challenge and how to move forward.

01 “Where should we invest?”
There are more tools and proposals than time to evaluate them.

Identify relevant use cases, test assumptions and agree what value would look like.

02 “Are we asking the right questions?”
Technical updates can leave boards without a clear basis for oversight.

Build the fluency to question capabilities, limitations, evidence and accountability.

03 “How do we move responsibly?”
Teams want to experiment, but expectations and ownership may be unclear.

Explore data use, human oversight and the governance questions to take into your
organisation.

04 “How do we get everyone aligned?”
Isolated pilots rarely provide a shared direction for the whole business.

Connect board priorities, executive decisions, people and operating models.
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A PROGRAMME BUILT AROUND YOUR CONTEXT

Start with your challenge.
Shape the right experience.
For boards, Excos and senior leadership teams. These starting formats are tailored to your
priorities, AI maturity and available time.

01 / ALIGN

Board & Exco AI briefing
Half-day or one-day engagement

Build a common AI language, explore strategic implications and surface the questions your
leadership needs to resolve.

02 / APPLY

Strategy & governance immersion
One to three days

Combine expert-led discussion, practical demonstrations and facilitated exercises to examine
opportunities, oversight and execution.

03 / SUSTAIN

Leadership transformation journey
Multiple engagements or a yearly programme

Create space to revisit priorities, review learning and strengthen leadership capability as your
organisation progresses.

In person, virtual or hybrid. Programme scope, faculty, cohort size, deliverables and investment are
agreed in your tailored proposal.
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GLOBAL PERSPECTIVE. YOUR ORGANISATION’S PRIORITIES.

Better questions.
Shared direction.
A practical next step.
Singularity South Africa brings together perspectives on exponential technologies, mindset and
leadership. Custom experiences can draw on Singularity experts from around the world, with
faculty matched to your agreed brief.

What we can explore

AI strategy and value creation
Governance, risk and accountability
Leadership mindset and culture
People, skills and operating models

What we work towards

Shared leadership language
A prioritised opportunity shortlist
Clearer questions for oversight
An agreed next-step action agenda

Where relevant, we connect AI to robotics, biotechnology, immersive technologies, blockchain, advanced
manufacturing and materials, and networks and sensors.

What is the AI decision your
leadership team needs to make next?
Tell us your priorities, cohort size and preferred timing.
We will discuss a programme shaped around your needs.

Arrange a programme conversation
Scan to explore

executive@susouthafrica.org

CUSTOM AI PROGRAMMES  /  BOARDS & EXCOS 04

mailto:executive@susouthafrica.org?subject=Custom%20AI%20Board%20Programme
https://singularityleader.ai/board-exco/
mailto:executive@susouthafrica.org

